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SWM – clean habitation, minimal waste to landfill

Partnership with municipal bodies for 
land / MGNREGS Funds and communities 

for behaviour change

Waste collection from 

households for a fee. 

Secondary segregation at a centralized 
location 

Composting of bio-degradable 
waste for manure

Revenue generation thru sale of manure 
and recyclable waste

Only 16%-23% of waste 
collected going to landfills. 

National average is 80%
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Third Party Impact Assessment of Saharanpur 
Project:

75.4% and 77.2% of respondents felt that 
situation has improved and loads on dump sites in 
public spaces in their locality have come down. 
 Cleanliness, air quality and overall sanitation in 
their colony has improved. 
Need for stronger source segregation felt
Need to leverage technology with scale

Impact and Sustainability



Ward selection - Door to Door 
Communication

 Waste collection 
 Monitoring & follow up by WOW 

team

Ward waste collection activity point 
- Segregation of dry waste and wet waste 
- Payment to Waste Collectors  for the dry waste 

by Franchisee
- Wet waste  picked up by the  BBMP/identified 

external parties

Transfer of dry waste to Dry Waste
Collection Centre (DWCC)
- Final/Manual segregation of waste 
- Into saleable categories

Transfer from DWCC to Central Hub
for baling

• Colour records/wastepaper dispatched  to 
ITC PSPD Kovai Unit
• Low Value Plastic (LVP)/Multi-layered  
Packaging (MLP)  sent to a nearby cement 
factory
• Franchisee sells other dry waste to recyclers   

WOW Bangalore 



WOW - Coverage

 In Bangalore, 43 Wards, 500,000
households covered

 Around 80-90% of segregation
(dry and wet waste) achievable

 Engagement of around 4150
people in the Project

 The waste collectors own the
waste and sell it to the franchisee
at the collection centre



• “Reduce” at home : Drive home based composting and cluster level 
composting 

• Reduce Waste handling / transportation costs and resultant environmental 
impact

• Build stronger market linkage for revenue generation through sale of 
compost and recycleables

• Pilot a project to manage non-biodegradable & non –recyleable waste 
aka MLPs

• Strengthen partnership with Municipal Corporations to leverage 
Infrastructure and Resources and communities for Ownership/ behaviour
chang

• Zero waste to landfill

The Way Forward


